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Where to use?

eXtreme 
Programming

Scrum

One of many 
possibilities to 
write a product 
backlog item

„Story“ 
in JIRA

Why?

to keep the 
focus on 
the value 

1. Value

3. Function

2. User

What?

How?

new …

one sentence

too long

Card

As a Scrum Team member, 
I know how to split a user 
story in order to regularly 
refine the product backlog 
with the stakeholders.

To big for 
one Sprint!

splitStart

Done

1 Week

1. Conjunctions 2. Acceptance Test 3. Objects 4. Actions 5. Sequenz

Aspects

High costs, 
when aspects  

implemented late

design 
goal

test case

e.g. hardware 
development  

is strongly 
non-functional

User Stories

Non-functional 
requirements

As an online student, I can reflect on 
what I have seen in the video with a 
quiz so that I can better memorize 
and send the result as an incentive 
to my team members.

As student, I can reflect on what I 
have seen in the video with a quiz so 
that I can better memorize. 

As a student, I 
receive an evaluation 
of my quiz so that ... 

Yes / No 
Question 

selection 
question 

jigsaw 
puzzel new move delete create 

account 
select 

payment 
confir-
mation

send 
link

commute 
to work

drive 
kids

compact sportyConstraints Aspects

Value 
Costs 
Risk

Architecture 
Design 
Quality

Software 
Development


